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EDITORS COMMENTS:
Before anything, I want to thank John Henry, our Web Master and fellow RMRCLC
member for all his help over the last few years in getting the Dagmar published on
our website.
It has been a long time since the RMRCLC has had club meeting and a new edition
of the Dagmar. Thanks to those who have sent in stories and items for
publication: Art Cutler, Bob Lyons, Brent Hladky, Larry Dilts, Walt Brewer and
David Leger. We depend on stories from our members or advice from our
members as to stories and articles we could include from other sources. As you
are reading this, remember that I am talking about you. Not somebody else. You
can and should submit a story or article. You have as much or more to offer than
you might think.
A couple weeks ago, I had the pleasure of visiting with member Larry Dilts and
seeing his collection of 500 model cars, most of which he assembled and painted
himself. He used to have 2500 models but has whittled that down to a measly

500. I also saw his model plane and ship collection. Then there is his photo and
car advertising material collection in 100 binders.
Sadly, the local and national club lost an irreplaceable asset with the death of
John Washburn. His garage and his columns in the Self Starter were incredibly
valuable and detailed sources of information on the repair and maintenance of
our old cars. Hopefully those pushing the introduction of and dominance of
Electric Vehicles will permit we old fossils to occasionally drive our old pieces of
rolling design and gas powered transportation. John’s knowledge will help keep
them moving. His absence will be felt.
We also lost another longtime member, Ray Guerrie, husband of Marie Guerrie
who used to do the illustration and layout of some of our Club Driving Tour
Guides. She did beautiful work. I always liked talking with them on a number of
topics. They both moved about 2 years ago to the Carolinas to be near their
children.
Again, thanks to all of you who have send in stories for the Dagmar. And thanks
to Bob Lyons for sending a photo of his 58 Cad’s classic fins and the one of the car
with he and Marti beside it. That will help us remember what they look like after
a year of no meeting or events.
See Tim Coy’s letter to the Editor below. I agree with him regarding Zoom
Meetings. Even I have learned how to use Zoom.
The last story in this issue of the Dagmar is one submitted by past Dagmar Editor
David Leger. It is a unique story about something with 6 wheels and 88 valves
which he has restored. Make sure you read it.
John Cullinan

Email: juancull@aol.com

Letter to the Editor from Tim Coy
Dear editor,
As this pandemic drags into a second year with the light at the end of the tunnel (the
vaccine), it is paramount the Rocky Mountain Region stays in close contact with its
members on a regular basis, or it will wither away.

Trivia: Did you know the CLC had a Colorado Region in the mid to late-1960s? It
covered the Front Range from Denver to Pueblo, according to the 1967 CLC
membership directory. The Region was disbanded, but reorganized in 1976, 45 years
ago, by Rod Brewer, John Cullinan, and others as the Rocky Mountain Region.
A few weeks ago, I contacted a few RMRCLC officers about having monthly Zoom
meetings online, in a similar format to our in-person meetings at IHOP. The response
was crickets from one, a lukewarm reception from another, and another said our group
is full of old people who don’t have a computer or want to learn to use Zoom, so why
bother?
It’s imperative we get to know each other and our cars again, as the closest Grand
National to us in many years is scheduled to be held this July in Albuquerque, New
Mexico. Sure, you can give a year away for free because of activities being shut down
by the government, but that doesn’t make up for the lack of contact our members have
had since February 2020.
Zoom meetings are FREE as long as they don’t last more than 40 minutes. Let’s give
this a try soon for the sake of the Rocky Mountain Region’s survival.
Cordially,
Tim Coy
CLC Southwest Regions VP
Rocky Mountain Region Life Member

Director's Notes:
Hello, my fellow club mates. I hope that you are all healthy and doing well. A lot of time
has passed during this Pandemic quarantine, that has kept us apart. However, with the
number of new Covid cases beginning to decrease, we, as a club, can see the light at the
end of the proverbial tunnel. Couple this with the Governor calling for a slow but steady
step by step reopening, there is good activity opportunity for this 2021 Spring agenda.
I, and many other club Directors, will be meeting with the National Club via teleconferencing, in regards to discussing constructive ways how clubs can begin to resume
their growth and activities. If you have any ideas on activities, growth or agendas that you
would like the National Club to consider for discussion with the Directors, please let me
know.
Please keep in mind that our club is going to be planning activities and event participation
as they are announced. The CCCC is making every effort to keep us posted on any fun
times and car events they are made aware of from other clubs. All clubs participating will
play an integral part in helping one another to resume club functions. I will keep you
advised of both the National Club and the CCCC of news as it develops.

Recent Updates: From the Director
There was a strange glitch in the registration program with the National Club's Grand
National Meet for 2021 in Albuquerque, NM. For those who are wanting to participate,
this problem has been resolved and registrations can now be made through the
National Club website. We are looking forward to seeing you at this event.

I am staying in contact with CCCC to learn about planned events for later this year.
They plan to Swap Meet and Airport Car Show at Rocky Mountain Metro Airport August
14th. The date may change at the airport's request. We'll keep you posted. There will be
several WWII aircraft on display. This is always a terrific event. As for vintage aircraft,
we hope the WWII Aircraft Fly-in and Air Show will also take place in September in the
Colorado Springs.
Our Membership Appreciation Banquet was usually held in late January or
early February. However, due to the pandemic, the Banquet is tentatively planned
for August 2021. Again, we will keep you advised of a confirmed date.
Lastly: The club dues for 2021 are suspended. The general consensus of the Board is
the pandemic has brought a lot of events, activities and tours to be postponed, not a
fault of car and club enthusiasts. So don't worry about this year’s dues.
Thanks everyone,
Bob Lyons

Celebration Two Decades With Our "58"
By Bob Lyons
I have always loved the Cadillacs that were built during the years of 1956,1957
and 1958. The iconic torpid gill and bumper is a hallmark in Cadillac design of that
area. There has always been many unique and timeless concepts developed and
ultimately brought into production by the Cadillac design team. 1958 is my personal
design favorite. My dream was to some day own a 1958 Cadillac of any model.

Just to acquire any 1958 would be my lifes car hobby fulfillment. In my
younger years I discovered that it was fairly difficult to find one of these
Cadillacs that was in good condition or affordable. Undaunted, my search
continued.

In 1977 I found a 1956 Cadillac Sedan DeVille owned by a rancher in
Wyoming. He posted the car, in the dealers auction guild, to be sold in the next auto
action sales event in Denver. I had a good friend, by the name Allen, who had a
dealer’s license and got word of this sale through that dealers guild. The car was

described as being in excellent condition and always kept garaged in a barn. I said it
sounds perfect. I asked him if we can see the car. It wasn't a 1958, but it seemed like it
was too good to pass. Allen said he has the right to see any car that is going to go to
auction. So off to Wyoming we went.
Our First Cadillac:
When we got into Laramie where the rancher lived, we pulled up to a beautiful
bungalow style ranch house. It was well kept and nicely painted. We introduced our

selves, he remembered us from our phone call to him about the Cadillac. He pointed to
a large barn where the car was parked. We walked over to the barn and he opened the
big doors and he pointed to a tarp covered car. He pulled the cover off and there it was,
the beautiful 1956 Cadillac Sedan DeVille. It only had 36,000 mile on it. I asked the
rancher why he wanted to sell the car. He said he raised three girls, neither of who
wanted an old grandpa car. They wanted pickup trucks. I could have sworn that
Cadillac winked at me. I had to have it. Allen was able to negotiate with the rancher and
the auction commission for us to purchase the car from him, that day for $1,700.

I drove the car home with no problems.

My wife Marty, and I have had a lot of fun cruising our Cadillac, going to car shows and
parades. During a participation on one cruise night at a Gunther Tooty's, we met some
Cadillac owners who were participating in a burger run that night. We all talked, they
told us about the Rocky Mountain Region Cadillac and LeSalle Club, and before we

knew it, we became members of the club. My wife and I have had great times
and experiences with the club. The members in the club share a lot of knowledge about
the Cadillac automobile and it's history. The club and the effort of its members
put together many wonderful and exciting events. The most monumental and
important event, to me, was the hosting of The Grand National Car Show in
Denver. It required the work and time of many of the club members to
make this event happen. It also required a good deal of money. The Club
came up with a great idea to sponsoring a car raffle to raise funds.
The Hope for a 1958 Cadillac
The Club acquired a 1958 Cadillac Sedan DeVille for the raffle. I couldn't believe it, "a
1958" right here in my club's raffle? It is a very nice car, Beige with beige and burgundy
interior. To operate a legal raffle, the event has to be registered through the state and
one of the members of the club has to be trained by the government in the laws

and procedures of sponsoring a raffle. Once that was done and all the work
and logistics were in place, a limited number of raffle tickets were printed.

When the time came to having the raffle kick-off, at one of our meetings, we all were
given the opportunity to buy a $100 raffle ticket. Tickets were sold all over the USA and
abroad, where there are many other Cadillac clubs. I purchased ticket #13.
It was in the year 2000 at our Annual Membership Appreciation Banquet, when the
Treasurer of our club along with a magistrate of the state drew the raffle tickets. I was
not able to attend the banquet that night. The tickets were drown and the 3rd place,
second place, and the first place winners were named. Since I wasn't at the banquet,
the Treasurer called me when I got home and asked if I was sitting down. I said "why
yes, why?" "You sir are the winner of the 1958 raffle Cadillac!" I almost cried. At first I
accused him of hazing me but he said no. "You won the Cadillac." Hard to
believe, but my dreams for a 1958 Cadillac came true.

Marty and I have been blessed to have and enjoy this wonderful Cadillac Sedan DeVille
and thanks to "luck" and the Rocky Mountain Region Cadillac and LeSalle Club, we
drive it proudly.

Best Regards,
Bob Lyons
Director
Remembering and Honoring John Washburn by Art Cutler
Long time Cadillac LaSalle Club member John Washburn passed away on Friday, August 21,
2020 from complications due to cancer treatment. He was 73 years old. John was known to
most Club members from his Washburn’s Wisdom article published monthly in the Self Starter.
John and his wife Martha have been members of the Northern California Region and the Rocky
Mountain Region. They have made their home in Elizabeth, Colorado for the last 20 years.
John is survived by Martha Washburn, his wife of 48 years as well as daughter Elizabeth, her
husband Kip, and grandchildren Tyler and Marley.
Those of us that knew John well were stunned by his sudden passing. While everyone on earth
is a one-of-a-kind, John was somehow more so. Behind John’s always-irreverent attitude was a
warm and generous man that many of us valued as a good friend. John had a nice collection of
Cadillac and LaSalle cars as well as an amazing collection of parts, literature, and knowledge.
Many of us learned and honed our automotive repair skills in “Grumpy’s Garage” (name edited
for family reading). John was always willing to dig deep into his technical library when one of us
ran into a tough old car problem.
I had the good fortune to accompany John and Martha on many trips along the back roads of
Colorado, New Mexico, Kansas, Nebraska, and South Dakota. We shared an interest in the

history of the plains states, much of which still exists if one gets off the Interstate. John put
together a number of regional tours to share some of the more interesting finds with Club
members. One thing John particularly valued was finding a restaurant that served good pie. I
like to think of John enjoying a steak dinner along with a glass of cabernet followed by peach
pie alamode after a long drive to that highway in the sky. Goodbye old friend, great traveling
with you.
Art Cutler
Rock Mountain Region

Wooden Tires ?
By Bob Lyons
On one of my visits to the Gilmore Automobile Museum, I saw a most unusual display, a set of
WOODEN TIRES. During World War II, there were many kings of rationing that included food,
shoes, coffee, fuel oil, gasoline and tires. Donald Gilmore, CEO of Upjohn Pharmaceuticals and
founder of the Gilmore Museum, felt that there must be ways to find alternatives to these
precious commodities. So, Mr. Gilmore experimented with a number of ideas including having a
1927 Model T Ford converted to electric power, and these "wooden" tires (as pictured.)
Mr. Gilmore instructed a local craftsman to engineer and fabricate four wooden tires and had
them installed on his 1940 Cadillac to show that a person could get by with alternatives during
this time of great need in our country. However, he discovered that it was quite dangerous
trying to drive with four wooden tires due to the lack of traction. He then returned the
car's original rubber tires to the rear wheels and continued using the wooden tires on the
front.
It was reported that his employees really liked the new wooden tires idea, because they could
hear him coming from a mile away!

My New Adventures with Bill Woodman’s 1941 60 Special
By Brent Hladky
In the summer of 2019, I completed my “collection” of Cadillacs (which now stands at two!) with the
purchase of Bill Woodman’s 1941 60 Special. For years I had my heart set on another 1961, specifically
the four window, or “flat top” model, because as a child Dad had a 1961 flat top Impala.
As you may or may not know, Bill has had the misfortune of being struck very quickly and very hard with
dementia. In February of 2018, under the care of his brother, he was moved into a memory care
facility. As sad as this is, I take solace in the fact that Bill’s brother tells me that Bill’s assets are such that
he will be able to continue receiving a very high level of care. For two years, until Covid struck us this
past March, I was able to get down and see Bill at his facility in Monument at least 3 of every 4 weekends
for a few hours: always a meal and then a museum visit, drive, or walk. Although clearly slipping, Bill has
always maintained his jovial nature so is a real “fan favorite” of the staff at his facility.
Back to the car… When I first met Bill some 15 or more years ago, I wasn’t really a great admirer of his
60 Special. I’m not sure why, but over the years, although never having ridden in it, I began to see both
the beauty of the car and all the hard work and typical “Woodman ingenuity” that Bill put into restoring
it. From Bill’s notes that I have, he restored the car between 1978 and 1982, from two 60 Specials. The

better one was purchased from Terry Johnson (a long time 1941 Cadillac fan here in the Metro area) for
$1,200, and a parts car that he purchased from a junkyard in Hudson, Colorado for the grand sum of
$150. Bill did most of the restoration himself, with the exception of engine machining and possibly a bit
more. I know he painted the car himself. It’s a beautiful two-tone silver combination available in 1978 or
1979 from Pontiac. I believe he even did the upholstery as well because I remember him proudly pointing
out his “industrial” sewing machine. That thing was as heavy as hell. Significant modifications that Bill
made to the car included a 1955 Cadillac engine and transmission (so it was converted from 6 to 12 volt)
which then generated the additional horsepower to drive the 1955 or 1956 Cadillac air conditioning
system he installed (from the rear package tray, which is SOOO wonderful as opposed to having the air
blasting in our faces as I believe all cars from the late 1950s onwards have), cruise control, slightly tinted
windows, and, to top it off, even an 8-track player stuffed in the glove box.
When I purchased the car, I was well aware of the fact that a major engine rebuild was required as a
result of Bill’s disastrous trip to the 2011 Grand National in Texas with Whit and Georgia Otis during which
the car badly overheated and had to be towed back from Amarillo. Bill did show me a few years ago that
the engine still “ran,” however, engine “knock” was not the word to use: “BANG, BANG, BANG, BANG…
!!” was far more appropriate. Other than knowing about the engine issue, and without being able to take it
for a test drive, I decided to purchase it when Bill’s brother started disposing of his assets for him. Over
the years, I had fallen in love with the body style, and the opportunity to remember Bill with something as
tangible as one of his cars that he personally restored, was something I literally could not resist. Little did
I know what awaited me…
This past spring, I finally decided to get moving on it, and once again relied on the man I always refer to
as “Trusty, Crusty,” a.k.a. The Johnny Washburn, to set me on the right path. Via a manager at his local
NAPA in Elizabeth, Johnny was able to track down a fellow just east of Falcon who has been rebuilding
engines for years, including at least two 1955 Cadillac engines. In addition to tracking down and vetting
the man, Johnny was kind enough, as always, to help even further by handling all the discussions with
him including, for example, important things like ensuring that no “cheap Chinese” components would be
used (so the pistons were made for me by a shop in northern California), the crankshaft would be ground
just right, etc., etc. Getting the engine reinstalled and running had a couple extra hiccups as a small
crack in the water pump was discovered, the exhaust manifolds didn’t match up to the gaskets that came
with the 1955 engine rebuild kit (what the heck?!), and the phenolic gasket under the carburetor was
broken (see Johnny’s very timely article in the July 2020 Self Starter titled “The Skinny on Shims” for a
detailed description of carburetor gaskets on mid-1950 to early 1960 Cadillac engines). It was Johnny to
the rescue again, as he looked up the casting numbers on the exhaust manifolds, water pump, and, for
good measure, also the intake manifold. His conclusion: they were all from a 1957 engine!! Again: what
the heck?! It was easy to see why the water pump was from a 1957 because the ports at the bottom of
the 1941 radiator were reversed from where they needed to be for a 1955 water pump, so Bill must have
cleverly said to himself, “who cares?” and just installed a 1957 water pump. Problem solved. Johnny
couldn’t tell me why Bill would have used 1957 exhaust or intake manifolds, but he did say that it didn’t
matter, so continuing to use them wouldn’t be a problem. He referred me to a powder and ceramic
coating shop out in Golden just west of the Jefferson County Fair Grounds, who did a great job ceramic
coating the exhaust manifolds. To speed the process of getting the engine back together, Johnny
recommended I purchase a newly rebuilt water pump off of eBay (his water pumps only went up to 1956
so they wouldn’t suffice) to install, and then send the cracked one out for repair because “everyone needs
a backup.” Of course, The Johnny knew exactly where to send it for that repair, so off it went to Flying
Dutchman Water Pumps up in Washington State, so now the requisite spare is sitting beautifully on a
garage shelf. Ready when needed. For the phenolic gasket, fortunately I not only had a spare, but I
could find it as well, which was the REAL unexpected bonus.
When the engine was finally completed, and reinstalled in the car, I immediately noticed that it was
running FAR TOO HOT at highway speeds (actually anywhere 50 mph or above) despite having had a
new electric fan installed with a nice, new, tight shroud fabricated around it. With the engine having been
rebuilt, and a new water pump installed, Johnny suggested that the next thing to consider was removing
the radiator and having it checked out. I was very hopefully when I heard that the radiator was boiled out
(twice) and a handful of small repairs were made. Could that be it?? Alas, there was no noticeable

improvement, and I have had it confirmed that both the radiator AND water pump work as they should, so
what could it be?
I had to take a break from resolving the overheating issue because there were only two weeks left before
the vehicle was scheduled for seat repair and the appointment at upholstery shop was booked four
months earlier, so I really did not want to go back to the end of that queue. What could I get done in the
next two weeks before it went in for seat repair? I decided it was worthwhile to have our friends at
Rickenbaugh Cadillac take a quick look at the electrical gauges, most of which were not working, and
possibly pull the radio so I could send it in to be converted to a fully modern one: the addition of modern
electronics allowing for not just AM, but also FM, HD radio, Bluetooth, etc., all while keeping the radio
face completely original. What could be better than the radio looking 100% original, but actually having
all the accoutrements of a modern radio??
Well, after a couple days at Rickenbaugh, Jake called and suggested I come down so we could “talk
about my car.” Can it be a good thing, when a mechanic wants you to come down to speak with him in
person about your car? As suspected, it was not good. Jake informed me that the gas tank leaked, the
sending unit was shot, the brakes were iffy at best, the master cylinder needed to be replaced, the rear
main seal was leaking like a stuck pig (despite the fact that I just had the engine rebuilt), the radio in the
car was nothing more than a plywood box with the electronics stuffed in it, and the entire car needed to
be re-wired. Well, needless to say, that was not a good day. We decided that Jake would do a quick
“once over” on the brakes and order the master cylinder, while I’d take care of purchasing the gas tank
and sending unit and get hold of the engine fellows to see about getting that leak fixed.
After Jake fixed the brakes, it was off to F&H Upholstery in Wheat Ridge. Donnie and Frank were excited
to work on an old car, but really broken up when I told them that Johnny has passed. Apparently, over
the years, Johnny brought in most, if not all, of his cars to get the seats (re)done and got to know the folks
there quite well. My seat work was, like all the other repairs rearing their ugly heads, unexpected at the
time of purchase. Given Bill’s build, the seat cushions held him up just fine. However, being the not so
trim individual that I once used to be, or think I was, the seat support just wasn’t sufficient for me. My
backside didn’t quite drag on the road, but(t) let’s just say I “sank in” quite a bit. It’s surprising what a
good upholstery shop can do. I had no idea that in only a couple days they can somehow get all the
upholstery off, redo the cushions, then get that darn upholstery right back on again looking like nothing
happened. Will wonders ever cease?
With a new gas tank, sending unit, and also new tank straps, it was back to Rickenbaugh to have them
installed, together with the new master cylinder they ordered. Thankfully that all happened uneventfully,
although I was informed that the task of installing the reproduction side mirrors I had purchased was not
going to be as easy as I had hoped, and that the hesitation in the car when accelerating was due to a
couple holes being drilled in the choke thermostat housing. I was also informed that the carburetor was
from the mid-1960s. Wow, that engine is sounding like the one that Johnny Cash must have been
singing about in “One Piece at a Time,” except for the words “… and it didn’t cost me a dime.” The
unexpected good news was that the gas gauge now worked! It was an old wire shorting out under the
dash… more evidence that the car desperately needs to be rewired.
I managed to have the leaking rear main seal taken care of by the engine fellows, but I noticed that the
whole darn thing now has a constant vibration. What the …?! I can’t win for losing.
So where am I in this ordeal? My next stop will be back to Rickenbaugh to diagnose the vibration. Once
that is resolved, re-wiring is next on the list (I’ve heard that car fires are not good) and I believe I’ve found
a suitable wiring harness to use and the right person to re-wire it. As part of that process, I plan to
replace the generator with an alternator, and specifically one that looks just like the period generator that
Cadillac used. Jake tells me that the generator I have is currently on its “last legs” so now is the time to
do it. After the re-wiring, I will need to address the overheating, and am currently leaning towards getting
a custom radiator made. Hopefully I can get one that looks as close to the original as possible. We shall
see. Last up should be the choke issue, radio conversion, and installation of those side mirrors, and then
what?? Needless to say, this is already a much more extensive and expensive project than I imagined,

and we’re not done yet. Oh well. As Johnny always said to me when I complained about the cost of cars,
“It’s only a hobby, and it’s only money!”
Throughout this process I have been fortunate enough to be able to lean on Art Cutler more than once,
trying his patience to the very end, no doubt, due to the fact he also has a 1941. That’ll teach him! It’s
always good to exchange ideas with others. In this case, it isn’t much of an exchange, as Art’s the one
with all the good ideas. When I told him about the radio problem (the fact that I had just a plywood box
for the radio housing) he suggested I contact Don Braden, another 1941 owner, but with the same model
as mine, the 60 Special. When I contacted Don, he said he had a spare radio available for me, so a big
“thank you” to Don for parting with that. We don’t know if it works or not, but I don’t think that really
matters as I’m told all I need is the housing and to have all the mechanical parts fully function. It was
good to see Don after such a long time, and also be able to admire his car. That is one fine looking
automobile!
My goal is to have the car roadworthy as transportation to my first ever Grand National this summer in
Albuquerque in mid-July. Will it be ready? If so, will I make it? If so, will I make it back? One thing I do
know, is that I’m going to get that car back on the road as quickly as I can, and enjoy it as much as I
can. It is a fantastic reminder of Bill, a really great friend, and I plan on keeping it until I can no longer
drive (and maybe even some longer!).

MY MODEL CAR STORY

MY MODEL CAR STORY
BY LARRY DILTS
“What made you interested in model cars?” is a question I was asked recently. An interesting question.
I will blame my model car collecting on Dear Old Dad. It started with my father presenting me with a
promotional model 1949 Ford. Promo Models were model cars given out at new car introduction time
years ago to stir interest in the real cars at dealers. My father was a traveling salesman for farm
implement manufacturer International Harvester, if I remember correctly. Quite often he would stop by
a new car dealership and pick up these promo models.
One thing led to another and in 1956 I began building model car kits. Why? My father and I had a little
game we would play. We would see who could be first to name the car coming down the road towards
us as we drove down the highway. As it turned out, Dad was a real car nut and he made me one too.

As I began to grow up, I began lusting for my own car. But I was too young to have a real car. The
models became a substitute for the real thing and it never stopped. What the models and later the real
cars did was keep my father and me close and gave us something to do together. The first real car
project together was in 1955 when I was 12 years old. We began fixing up a 1939 Chevy. That was fun
even though I never got to drive it. That car, with dad driving, had an accident with a 1952 Packard.
Guess which car won.

I never stopped building model cars. Right now I am on my 6th model car collection and my third model
aircraft collection and second warship collection. I have built 3 model railroad layouts and would like to
build another. If I had the room, I would do doll houses. In addition, there have been two collections of
Rockets and Space craft models.
Oh Yes, there is also the sailing ship collection, the Chris Craft Cabin Cruiser collection and two trolley
cars. Oh! I forgot the beer wagon. At one time my total car collection numbered 2500 cars. But now it
has been whittled down to only 500 cars. But I do have 100 large books and binders full of car
advertising materials and photos many of which I have taken myself. You probably don’t want to learn
about my car poster and calendar collection on my basement walls.

IS YOUR GARAGE TOO BIG
BY WALT BREWER (Cadillac and La Salle Expert Emeritas)
(Editor’s comment: For many years Walt Brewer was a great source of Cad Repair and Maintenance
knowledge for the Rocky Mountain Region and for National CLC. Here is one of his many columns and
stories. I will have a few more to publish in subsequent editions of the Dagmar. We miss you, Walt.}
“Old-car people are, in fact, like most other folks. Well, maybe there are a few differences and
idiosyncrasies.
For example, there are things OCFs (old-car folks) will never be heard saying—the first is “My garage is
too big” or “I have too many tools.” Sometimes these opinions may differ between husband and wife,
especially since she thinks a new dryer is more important than a new drill press. You must forgive some
people’s sense of priorities.
It is better if you start out by planning ahead when building your garage. First of all, your cars—your
daily driver, your wife’s car, the pickup truck, and, of course, your pet LaSalle or Cadillac. That makes a
four-car garage right there.
Of course, you need one more bay for a workbench and your hand tools and one more for spare parts.
This makes a six-car garage. From this starting point and good management on your part, you can make
this size garage work for you.
Now it is time to start acquiring the needed special tools and equipment. Assuming, of course, you have
the basic hand tools—wrenches, screwdrivers and the like. This is where planning ahead is real
important. The first basic equipment piece you need is an air compressor. Don’t hedge here and waste
money on a small one; the difference in cost is small compared to the value and use you can get from a
bigger one. You will be surprised at all the air tools and equipment you can use with a good compressor.
You are going to find you need a parts cleaning tank to clean up those dirty parts and a filing cabinet for
manuals, parts catalogs, receipts and the like—and guess what—it’s getting crowded.
No problem. Park the wife’s car in the driveway and you’re back to a garage that is big enough. It
doesn’t take long to realize you need a sandblasting cabinet and there you are, crowded again. Solution:
also move your daily driver into the driveway.

Soon you realize that when you really get into restoring your pride and joy, you will need a parts car,
and once you start dismantling it, you can’t leave it outside to rust and ruin valuable parts.
No problem. Move the pickup to the driveway with your daily driver and move your wife’s car into the
street. As your work progresses, you will find you need a 12-ton shop press, a drill press and a heavy
duty grinder.
By now, you should have enough parts off your parts car to move it out into the driveway under a cover
and you can park your daily driver on the street with your wife’s car.
It has come to the time you realize how important it is to have a lift in your garage. If you have trouble
making your wife agree to this, explain the logic of how you can lube and change the oil in her car so she
doesn’t have to sit around a lube shop to get this done.
Everything is going well, until you find a nice LaSalle coupe at a swap meet and convince her how nice it
would be to have “his and hers” and that this will be “her car.” If you still have problems convincing her,
tell her you will get rid of the parts car and park the pickup on the street and she can park in the
driveway again. It works every time!
After you are into restoring “her car,” it is easy to convince her you need a parts car to finish “her car”—
wife’s car goes back to parking on the street.
By now, you need a new house with a bigger garage and more driveway space. As you are looking at
new houses, the last thing you want to do is let your wife hear you tell the real estate agent, “Never
mind about the house, how big is the garage?”
Of course, there is always the ultimate solution. You know that Safeway on the boulevard that closed
down and the building is for sale? Plenty of room not only for your cars, but lots of space to store many
of your friends’ cars. You can convert a small corner to living quarters—after all, a single man doesn’t
need much living space if his garage is big enough.
Gotta run now and buy a lotto ticket—see ya next month.
—Walt

BUILT IN 1916. IT HAS 6 WHEELS AND 88 VALVES.
BY DAVID LEGER
No, it isn’t a strange automobile, yet it has over 8000 parts, and has been a challenge to restore. There
are 3 decks of valves, so I guess that would make it a W-88! Nearly 7 years ago I became aware of
reproducing grand pianos. Compared to a normal player piano, these were the top of the line. While
normal players, such as were once found in some old pizza parlors, simply played each note, on or off,
reproducing pianos included extra punch holes on the roll of paper that controlled the dynamics of the
left- and right-hand performances. This allowed them to closely reproduce the original artist’s

performance. Sadly, when people find out how much it will cost to restore these pianos, they either
remove the player system, or scrap the instrument entirely. Just as with cars, a lot of wonderful pieces
have ended up in the scrap yard. I came across a 1916 Weber Duo Art reproducing grand piano. Duo
Art was one of 3 main proprietary systems for doing reproducing pianos. Duo Art began in 1914, so this
is an early example. As you might imagine, being 105 years old, a lot of work was needed. It didn’t help
that it spent decades sitting in a warehouse in Kansas City before coming to Denver around 10 years
ago.

Figure 1 1916 Weber from below, with pump and pneumatics removed

The old pneumatic players work off of vacuum. In some, mostly uprights, there are
pedals you pump to produce this vacuum. The reproducers, in the US, were
almost always electric. A motor turns an offset knuckle in a box, which in turn
opens and collapses a series of 4 bellows. This produces at least 60” of water
column vacuum. This Weber cost over $3,000 in 1916. Anyone who could afford a
piano that cost as much as a large house generally had electricity here. In Europe
it was less common, so you see some reproducing grands there with pedal pumps.
While all the restoration work has been ongoing, I have slowly been collecting Duo
Art piano rolls. Some are reproduced, many are originals, 80 years old. I find them
on sale from individuals, antique stores, but mostly on eBay. Duo Art rolls were
weighted towards classical pieces, though there are popular pieces as well. I now
have a collection of over 760 rolls! We all know how addicting collecting can
become.
Figure 2 Electric 4 bellow vacuum
pump mounted under the piano

The restoration would involve 3 people, besides myself. One to rebuild the instrument itself, one to
rebuilt the player system, and one to refinish the
piano. The plan was that this project would take 6
months. We all know what happens to those early
restoration estimates for anything with a lot of
moving parts! In addition, just as with a car, when
you start digging, you find problems you had not
expected. In this case, the 1st surprise was moth
damage. Moths had gotten into it in Kansas City and
devoured all the felt. Felt is used as bushings for all
the moving parts in a piano. Replacing the strings
and hammers in the piano were part of the plan from
the start. Installing a whole new action and all felts
was not. When we went to Renner, a leading action
manufacturer, with a sample, they informed us that
they could not reproduce the old geometry. Just like
an old car, modern parts may be a problem. We
were able to source universal action parts with a
variable geometry from Tokiwa in Japan. Due to a
number of delays, rebuilding the instrument itself
took 4 years.

Figure 3 New Mapes strings from Germany, Tokiwa actions from Japan,
German Abel hammers, new dampers, and the sound board and plate
refinished

The player system works off of vacuum. When a hole in the
piano roll passes over the tracker bar, it causes a drop in
vacuum. This activates the valve pouch, which then opens the
primary valve to allow vacuum to reach the pneumatic bellow
Figure 4 Tracker bar, where each hole in the
for that note. All the valves are made of a metal shaft and
brass bar leads to a vacuum tube and on to
valve seat, wood disks, and various types of leather. Each of
the appropriate valve
the 88 valves must be adjusted for clearance. This is done, as
on some vehicles, through the use of shims. Additional valves manage the dynamics adjustments,
control automatic roll reroll, the sustain pedal, etc. All the pneumatic bellows are made of wood and
pneumatic cloth (canvas or nylon with a rubberized coating on one side). There is a lot to disassemble,
clean, sand smooth, and recover.
*************************************************************************************

How do you turn a spool and move the player roll,
using vacuum? You build an air motor. Vacuum
enters through a slide valve and collapses a
pneumatic bellow. That moves a crankshaft, which
slides the next valve open, and so on. Just like
compression moves a piston, vacuum moves a
bellow and turns the crankshaft. Chains drive the
transmission, which can shift direction when it is
time to re-roll a piano roll. Speed is controlled by a
tempo control on the piano, and regulated by more
pneumatics which control the level of vacuum sent
to the
Figure 3 3 bellow air motor
motor.

*************************************************************************************
The man rebuilding the player, Dick, owned the piano. He saved it from
destruction years before, and was waiting for someone to come along who
wanted to have it restored. I took the task on. Over the years we became good
friends and talked for hours every week. He was a character. He’d performed at
many hotels and casinos around Colorado, recorded ragtime albums, and even
worked as a conductor on the Durango Silverton railroad while he lived in
Durango (and played at the Strater hotel). If you’d like to see some of his
performances, search for Dick Kroeckel on YouTube. While he’d done some
preliminary work on parts of the player, once the piano came back renewed and
playable, work began on the main pneumatic stack of the Duo Art system.
Rebuilding the 88 valve assemblies in the stack took a year, what with other work Dick already had
commitments for. Once it was done, Dick fired it up, and the notes failed to play. He found that the
valve leather from an organ supply house was porous and leaking. At that time Dick had also lost his
young assistants (they never stuck with things). I volunteered to help, and we set to disassembling,
cleaning, and recovering all the valves. We tested each as we went. Dick was to the stage of putting it
all back together when he suffered a heart attack, and unexpectedly passed away. I miss him greatly.
Now in many states, this would have been an end, as there are few people who know how to work on
these systems. Fortunately, the man who literally wrote the book on repairing player systems, Art
Reblitz, lives in Colorado Springs. Dick had always said if anything happened to him, go to Art. Art works
on some truly rare and monumental instruments. He has agreed to take on this restoration, though he
won’t have room in his shop for many months. He and an assistant joined me at Dick’s home in an
effort to find all the bits and pieces. We found almost everything. There is one linkage we couldn’t find,
but Art tells me he can manufacturer a replacement. Art did take the pneumatic stack back with him. In
hindsight, with all the additional problems he found, I think Dick would have been defeated by this one.
It had so many hidden problems, like cracks inside the wood valve bed that caused leaks between notes.
This required milling out wood and setting in new, then milling new valve openings and feeds. It is
somewhat like having to mill and repair damage cylinder heads on an engine. Art is a perfectionist, so I

know his work will be great. I long ago gave up on the original schedule and budget for this project. Just
this stack work has already taken an additional 90 hours. I love the detailed invoice for January, 3 pages
of text about what was done and 5 pages of photos.

Figure 4 a photo from the January invoice of work done

This was the last piano my friend Dick worked on. I want
it to live on, as he would have wanted it to. While the
piano has been at my home, I have had it tuned (it
hadn’t been in 3 years!). It had many chips in the ivory
keys. There is a product called Acrilikey made for such
repairs. I spend about 20 hours repairing chips in 23
keys. I feel like I am doing lead work on a body – fill, file,
sand, buff.
Next it will likely go to Main Street Custom Finishing in
Peyton, unless Art is ready first. Main Street will likely
be ready for it by April. I am hoping by the time they
complete the finish work; Art will be ready for it. If not,
it will come home here to wait. Just like a car from
1916, time has not been kind to the varnish finish on the
piano. Under the dark crackled varnish is beautiful (and
now extinct) African Flame Mahogany. Eventually this
piano will look and sound like the superb instrument it
was in 1916!

